Uounty of Loz Angeles
Sheriff's Bepartment Headguarters
4700 Ramona Boulepard
Monterey Park, California 91754-2169

A Tradition D/ Service

LJOHM L. SCOTT, sHERIFF

September 30, 2014

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

APPROVE AMENDMENT NUMBER SIXTEEN TO AGREEMENT
NUMBER 74083 WITH 3M COGENT, INCORPORATED TO CONTINUE MAINTENANCE OF THE
AUTOMATED FINGERPRINT IDENTIFICATION SYSTEM
(ALL DISTRICTS) (3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ()
DISAPPROVE ()

SUBJECT

The Los Angeles County Sheriffs Department (Department) is seeking the Board’s approval of
Amendment Number Sixteen (Amendment) to Agreement Number 74083 (Agreement) with 3M
Cogent, Incorporated (3M). The Amendment will extend the term of the current Agreement for the
continued maintenance and support of the County of Los Angeles (County) Automated Fingerprint
Identification System (AFIS), and increase the Maximum Contract Sum.

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Sheriff, or his designee, to finalize and execute the Amendment to the
Agreement with 3M for the provision of continued system maintenance of AFIS, substantially similar
to the attached Amendment (Attachment Il). The Amendment will: (1) extend the term of the
Agreement for 2 years, from October 13, 2014, through October 12, 2016, with the option to extend
the term for up to an additional 12 months in any increment at the County’s discretion; (2) increase
the Maximum Contract Sum by $5,081,738 from $35,285,542 to $40,367,280 for the continued
system maintenance of AFIS, including hardware refresh; (3) eliminate the Professional Liability
insurance requirement; and (4) add the County-mandated provisions regarding the Contractor Alert
Reporting Database (CARD) and Time Off for Voting.
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2. Delegate authority to the Sheriff, or his designee, to exercise extensions to the term of the
Agreement for up to 12 months, and to terminate the Agreement earlier, in whole or in part, with 10
calendar days' advance written notice following the Department's completion of the transition and
migration to a replacement system.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended action will allow the Department to maintain AFIS, while executing the
replacement agreement, and completing implementation of the new replacement system. During
this period, it is crucial that the existing AFIS receives continuous system maintenance and support
until its replacement is fully implemented.

3M is the original system designer and hardware integrator of AFIS. The Amendment includes a
one-time purchase (refresh) of system hardware to replace current hardware that has reached its
“end-of-life,” and is no longer cost-effective to maintain. Pursuant to the Agreement, 3M will
configure and integrate the newly purchased system replacement hardware, and extend all original
equipment manufacturer warranties and maintenance to the County, and provide maintenance and
support services for all integrated proprietary 3M components. It is therefore in the County’s best
interest to acquire the replacement hardware from 3M, following approval of the Amendment. For
purposes of efficiency, upon expiration of the Agreement, the Department intends to repurpose the
replacement hardware acquired under this Amendment for use in the Department’s data center and
other applications.

Implementation of Strategic Plan Goals

The services provided under the proposed Amendment support the County’'s Strategic Plan, Goal 1,
Operational Effectiveness/Fiscal Sustainability; and Goal 3, Integrated Services Delivery, by ensuring
the Department is able to provide information on suspects in a responsive manner, while partnering
with private organizations to provide the necessary expertise and equipment, and enhancing public
safety by rapidly identifying suspects.

FISCAL IMPACT/FINANCING

The cost of the extended AFIS system maintenance and replacement hardware will be funded
through the AFIS Fund (Number 41079). The Remote Access Network Board will continue
appropriating funds for the Agreement in the AFIS account under the County's budget from the State
of California (State), pursuant to California Government Code Section 76102 and/or California
Vehicle Code Section 9215.19. There will be no net County costs incurred under this
recommendation.

The cost of the proposed Amendment is $5,081,738 and is allocated as follows: (1) year-one totals
$2,846,333, which includes $1,615,738 for replacement hardware and $1,230,596 for maintenance
and support; (2) year-two totals $1,101,185 for system maintenance and support; and (3) year-three
totals $1,134,220 for system maintenance and support. The Amendment will increase the Maximum
Contract Sum under the Agreement from $35,285,542 to $40,367,280.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In July 2002, the Board approved the Agreement with 3M to develop a replacement for AFIS to
consolidate the Department’s and Los Angeles Police Department’'s systems. The current system is
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able to interface and access the State’s, Department of Justice’s AFIS in order to search fingerprint
data, images, and to provide timely identification of all arrestees based on the captured crime scene
fingerprint images. All system development and implementation work has been completed, and the
Agreement is currently in the maintenance and support phase.

The proposed Amendment will extend the term of the Agreement for 2 additional years from October
13, 2014, through October 12, 2016, with an option to extend the term for up to an additional 12
months in any increment, at the County’s discretion, and increase the Maximum Contract Sum by
$5,081,738.

The Amendment also eliminates the requirement for 3M to maintain the Professional Liability
Insurance. The County’s Chief Executive Officer's Risk Management Branch concurs with the
resultant removal of the Professional Liability Insurance provision from the Agreement.

On August 13, 2014, the Department provided the Board with advance notification of the
Department’s intent to enter into negotiations for a Sole Source Amendment to the Agreement. This
Amendment is necessary for the continuation of system maintenance and support services by the
system’s developer (3M), while the Department completes the replacement of AFIS.

County Counsel will approve the Amendment as to form.

The Chief Information Officer (C1O) recommends approval of the Amendment to the Agreement (CIO
Analysis attachment I).

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

The continuous system maintenance on AFIS will allow law enforcement officials to use the system
without any interruptions.

There will be no negative impact on current Department operations and services.

CONCLUSION

Upon Board approval, please return two adopted copies of this Board letter to the Department’s
Contracts Unit.

Sincerely,
JOHN L. SCOTT RICHARD SANCHEZ
Sheriff Chief Information Officer
JLS:IS:is

Enclosures










































































